O TAKE SWOT AHANI3?

SWOT-aHania - ue aHania 30BHIWHbLOIO
Ta BHYTPIWWHbLOIO cepenoBmila opraHisauii

MO3UTUBHI PUCH HETATUBHI PUCU
CUJIbHI CTOPOHU C/IABKI CTOPOHU

MOX/TUBOCTI MNEPELIKOAU




- NMo3uTuBHI pucm HeraTusHi pucmu
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Mo>xnuBocrTi NMNepewkoan



NMPUKIIAOMN BUKOPUCTAHHSA SWOT
Y TrPOMAOCBKOMY KOHTEKCTI

 locnigxeHHA HOBUX pilleHb Npobnem

* Bu3HayeHHA nepewkon, WO OOMeXyHTb BWKOHAHHA Uinew,
3aBAaHb

* Bubip Hanbinbw edeKTMBHOro HaNpPAMKY poboTu

* BusiBneHHs MOXnNuBoOCTeN Ta 0OMeXxeHb Ans 3MiH

* [lepeBipka echeKTUBHOCTI NJaHIB CMIiNIbHOT Ta OpraHisauiu

* «Mo3KOBUM LWITYPM»

* [lepekoHnuBa iHTepnpeTadifa dhakTiB AnA npeseHTauil nigepam,

CNMOHCOpPaM Y1 NPUXUINbHUKaM



CUJiIbHI TA CJIABKI CTOPOHM

* [lloacbKi pecypcu: cniBpobiTHUKK, AOOPOBONbLI, YNEeHU NpaBniHHA, LinboBe
HaceneHHs

» Qi3nyHi pecypcu: Bawle Micue po3TawyBaHHS, byaisni, obnagHaHHA

* @iHaHCOBI MOXNUBOCTI

* [lii Ta npouecu abo rany3esi nepesaru/HeQoNiKu: nporpamu, AKi Bu
BUKOPUCTOBYETE, CUCTEMU, AKUMU BU MnpauloeTe (Typusm, c/r, micuesuu
bisHec...)

* [lonepeaHin [OCBIA: CKNagoBi ANA HaBYaHHA Ta ycnixy, Bawa penyTauia B
rpomagi

BHYTPiWHbLO BM3Ha4YeHi ICC iHAEKCOM YMHHMKM WO € Yy KapTuUi Baworo Micra,

nnkoc



MOXJIMBOCTI TA NEPELIKOOM

30BHIlWHI YMHHMKM, WO BMUMNNMBAIOTbL i3 rpomMaaCbKMuX,
CychninbHMX 4YM NONITUMYHMUX cun/cepenosuia

» ManbyTHi TeHaeHuil y Bawin rany3i abo KynbTypu

* EKOHOMIKa - micueBa, HalioHanbHa Y1 MiXXHapoaHa

* QiHaHCyBaHHA - rpaHTK, (hiHaHCOBI YyCTaHOBM, iHWI AXepena agoxoay,
cooHaKn, AOHOPK, 3aKOHOAABYI OpraHu

o [lemorpadiuHi 3miHnm - y BiLi, Aemorpacdil, NONOXeHHi, KynbTypi
XXUTENIB, Y BalWOMY 41 CYCiAHLOMY perioHi

* [HppacTpyKTypa - Un 3pocTae, CKOPOUYETHLCA...

e 3aKOHOOABCTBO - YW MEBHi HOBIi BMMOrM poonATbL Bawy poboTy
BaX4oko ... ab0 cnpowyTh?

* MicueBi, HalyiOHaNbHI Y4 MiXKHApPOAHI 3aX0Au 30BHILUHI YUHHUKW, L0
BUNNMBAKOThL i3 FPOMaACbKUX,

CyCniNbHUX YM NOMITUYHMX cun/cepeaoBuLLa



CUJIbHI CTOPOHM CNABKI CTOPOHM

CTPYKTYPA AHANI3Y

Ctpareris Ctparerif
MepeBar/MoxnusocTen Heponikis/MoxnueocTten:

3aditolime nepesazu, uj06 nobopims Hedosiku ckopucmaswuch
cKopucmamucs MOX/iugocmsamu
MOXJTUgOCMAMU

Crparteris MNepeBar/lepewkon Crpateria Hegonikis/Mepewkoa:

cKkopucmaimecs MiHimi3ytme Hedoniku, Wo6 yHUKHymu
nepesazamu, w06 nobopomu nepewrod
nepewkodu

MOXJIMBOCTI
1.
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